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Research on the cost optimization and economic benefit improvement path of manufacturing enterprises
from the perspective of economic management
Ding Mingyan
Zhejiang Qunying Automobile Co., LTD. 321400
[ Abstract ] In the face of increasingly fierce global economic competition and a complex, ever-changing market environment,
manufacturing companies are confronted with the dual severe challenges of rising costs and shrinking profit margins.
This article, from the important perspective of economic management, focuses on electric vehicle manufacturers,
delving into feasible strategies for cost optimization and improving economic efficiency. By conducting a
comprehensive and detailed analysis of key aspects such as cost structure, supply chain management, production process
optimization, technological innovation, and human resource management, a series of practical and effective strategies
to reduce operating costs and enhance resource utilization efficiency are proposed. The study shows that manufacturing
companies can achieve cost reduction and efficiency improvement through refined management and continuous
technological innovation, thereby significantly enhancing their market competitiveness.
[ Key words ] economic management; cost optimization; economic benefit; balance vehicle manufacturing; supply chain
management
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