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Research on the optimization strategy of economic decision making in supply chain management of knitted dyed cloth enterprises
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[ Abstract ] In the context of intensified competition in the textile industry and upgrading consumer demand, knitted dyed fabric
companies face challenges such as high supply chain complexity, significant cost fluctuations, and slow response times.
The scientific nature of economic decision-making in their supply chain management directly impacts corporate
competitiveness. This paper analyzes the theoretical connections between supply chain management and economic
decision-making, considering the characteristics of the knitted dyed fabric industry, including strong raw material
procurement cycles, high requirements for production process coordination, and volatile market demands. It identifies
issues in current decision-making, such as fragmented systems, insufficient data support, low collaboration efficiency,
and delayed dynamic responses. Based on principles of strategic orientation, data-driven approaches, collaborative
optimization, and agile response, this paper constructs an optimized path that includes building an integrated
decision-making system, enhancing data support capabilities, improving full-chain collaboration efficiency, and
establishing a dynamic response mechanism. It also proposes implementation measures from aspects of organizational
structure, institutional processes, technology application, and cultural cultivation, aiming to provide theoretical
references for knitted dyed fabric companies to enhance their economic decision-making levels through supply chain
management optimization.
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