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Strategy and practice of quality cost control in operation management of cement products manufacturing enterprises
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[ Abstract ] With technological innovation and process improvements, the market has set higher standards for the quality,

performance, and environmental friendliness of cement products, compelling companies to increase R&D investment

and improve production efficiency. In this context, quality cost control is particularly crucial for the operational

management of cement product manufacturing enterprises. Effective quality cost control strategies not only optimize

production processes, reduce waste and losses due to quality defects, and enhance product pass rates and customer

satisfaction, but also significantly lower operating costs and boost profitability. Based on this, this paper primarily

discusses the concept of quality cost and its importance in the operational management of cement product enterprises,

and provides effective strategies; offering a reference for the sustainable development of related enterprises.
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