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Enterprise cost control information construction strategy
Tao Yang
Zhejiang Xinda Real Estate Co., LTD., Ningbo, Zhejiang 315000

[ Abstract ] In the current era of accelerating global economic integration, the competitive landscape faced by enterprises is
becoming increasingly complex and intense. Cost control, as a core pillar of enterprise management systems, directly
impacts the survival foundation and development prospects of companies. Traditional cost control models, heavily
reliant on manual operations and experiential judgment, have gradually revealed numerous drawbacks such as low
efficiency, lack of precision, and slow response when dealing with rapidly changing market dynamics and intricate
business processes. These issues no longer align with the development needs of enterprises in the new era. Therefore,
this paper delves into the application of information technology in enterprise cost control, analyzes existing problems,
and proposes targeted construction strategies to provide theoretical support and practical guidance for achieving efficient
cost control.
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