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Strategic budget management analysis under enterprise business decision
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[ Abstract ] In the current era of accelerating global economic integration, the market environment for businesses is becoming

increasingly complex and unpredictable. Industry competition is intensifying, technology is evolving rapidly, and

consumer demands are growing more diverse and personalized. Against this backdrop, if companies wish to stand out in

fierce market competition and achieve long-term stable sustainable development, scientific, precise, and efficient

business decisions are crucial. Strategic budget management, as a core component of modern enterprise management

systems, closely links the company's strategic goals with daily operations. Therefore, this paper delves into strategic

budget management under business decision-making, elaborates on relevant theories, constructs the basic framework of

strategic budget management, analyzes the issues it faces in business decision-making, and proposes targeted

optimization strategies. The aim is to provide theoretical support and practical guidance for enhancing strategic budget

management levels and promoting the scientific nature of business decisions.
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