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Strategies for optimizing patient experience in operation and management of medical service enterprises
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[ Abstract ] In today's healthcare industry, with the growing health awareness of the public, technological advancements, and

intensified competition, patients' expectations for medical services extend beyond just treating illnesses. As the

traditional model of healthcare shifts towards a patient-centered approach, patient experience has become a critical

measure of service quality. Various healthcare service providers recognize that an excellent patient experience is key to

building a brand, accumulating positive word-of-mouth, gaining competitive advantages, and achieving sustainable

development. However, many issues in current healthcare services significantly impact patients' experiences. Therefore,

this paper focuses on strategies for optimizing patient experience in the operational management of healthcare service

enterprises. By elaborating on the concept and importance of patient experience, it thoroughly analyzes various factors

that influence patient experience, proposes targeted optimization strategies, and outlines the measures to ensure the

implementation of these strategies. The aim is to provide theoretical support and practical guidance for healthcare

service enterprises to enhance patient experience and strengthen market competitiveness.
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