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Cost control strategy under enterprise digital transformation
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[ Abstract ] With the rapid development of information technology, accelerating digital transformation has become one of the key

paths to enhancing a company's core competitiveness. Based on this, this paper focuses on the changes in corporate cost

structures during the process of digital transformation and their impact on cost control. It analyzes the new costs brought

about by digital transformation and the changes in traditional cost items, and proposes corresponding cost control

strategies. It is hoped that the research findings will have certain reference and inspirational value.
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