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Innovative exploration of human resource performance management in state-owned enterprises under

the background of digital transformation

Yan Xiaoyi

Hangzhou Shangcheng District Urban Construction Investment Group Co., LTD.

Shangcheng District, Hangzhou City, Zhejiang Province 310000

[ Abstract ] With the advent of the digital economy era, state-owned enterprises in China face significant challenges and

opportunities in personnel performance management. The main issues currently faced by Chinese SOEs during their

digital transformation include unclear performance indicators, inflexible evaluation mechanisms, and low data

utilization rates. On this basis, combining the actual situations of typical enterprises, big data technology is used to

optimize performance evaluations, artificial intelligence technology is employed to enhance performance evaluations,

and a real-time feedback-based performance evaluation mechanism is constructed. State-owned enterprises should

proactively embrace digitalization , rebuild their performance management systems , and adopt data-driven

decision-making methods to promote human resource development across the enterprise, thereby achieving sustainable

development goals. Considering the actual conditions of Chinese SOEs, recommendations are provided for talent

cultivation, information construction, and incentive mechanism optimization to guide the talent development of Chinese

SOEs. Only in this way can state-owned enterprises gain a greater advantage in fierce market competition and improve

overall performance.
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