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Quality and cost control strategy of textile enterprises with lean production

Zhang Yunfeng
Huzhou Xinxixing Silk Co., LTD. Zhejiang Huzhou 313000
[ Abstract ] In the process of global economic integration, the competition in the textile industry has become increasingly fierce.

Textile companies not only have to cope with frequent fluctuations in raw material prices and continuously rising labor

costs but also meet diverse market demands. Quality cost control, as a core aspect of enterprise management, profoundly

impacts corporate economic efficiency and market competitiveness. The concept of lean production, which originated in

the automotive manufacturing industry, focuses on eliminating waste and optimizing processes, offering new

approaches for textile companies to improve traditional production models and precisely control costs. Therefore, this

paper first explores the application of lean production concepts in quality cost control within textile enterprises. By

elucidating theories related to lean production and quality costs, it analyzes the current status and issues of quality cost

control in textile enterprises, revealing the mechanisms by which lean production influences quality cost control. The

aim is to provide theoretical support and practical guidance for textile enterprises to enhance their quality cost control

levels and strengthen their competitiveness.

[ Key words ] lean production; textile enterprises; quality cost control

515

TEGIGUTLSE S H AR R, Al i 3 SR
Relah . 578 01 A BT R T R 2R S E L2 PR
Jot R AR A 0 el A SR A SCREER Y, ELHE R A Al )
SRR ST ) KA BRI T4 m L,
HAZC AR S T R TR 2% | U B i A 7 3 A ™
Al TR o PR AR A S LA G BUL TR RS P S0, RERS
AR A G A R A e, SIEEBEIR A R 8OR FH  A
ARSI o DRSO 35427 B DAl ek A 42 ]
M, W HESh 25 Sl AT RS A R BT F B A B S

1 AR LR
L1 4R e

g A7 BRI LU /NI PR | B3 S T RE
PR, R B BT = T A0 BB A R 55 o JOAZ O SR B i
Bl B Bsh . Pl VSIS M (B B E

106

B4, AP AT IB R B Ff1 BE K, B 7 A U 55 B FLAE A
(8L B AT B AE UM AT R ™ il O 55 ISR B S A
I B A R A R TG 3, ANSFERRI ] | R E
B o USSR AR P i BRI — R, DB
AT, S B SE A 7 o 137 20 S 5ie ] ey B s SR B sl 2B
MARARE A AT A, BRS8N
RSB, AW A, BRI %
BRI FLbR o 725U, K 4a 28 R BLH T2520 L 41
EPGEAEAAN A BT, LA A R A R A
RUR TR W TS0 SV & S VA SV

1.2 e ERA PR

Jit ik A BRI SRR T A B PR g 7 il B T 2 A Y
B, LR PR R A B st b v i s 3 Ok Z AR HE . Jo
AR EEALAR TR A | MR A L AR A A
PR AR o BRI IAR Sy 175 L it o B B T A 2R ) 9%
L IR BTSSR AR T T
ST PR SOR M T AR | 15 2 o AR 2R
AR AR 7 R v DR B [T 7 A AR RS S R 4B
KL IRTHIAE . SN AR AR ™ i S SH R B s , A5



REiREn. Modern Science and Technology Research MR ZR £ 5% 5 5 H1 2025 &£

SR IREI I, AR BT | WA . S B B AR
it ZAEPRUE A TR YRR T, P IA Z [ A
M S BT A B BEARIRAL . D5 8Ll T 3R 1
A%, R Z2 TP N ZGE R, MR B AE P RR AS B
W, XA R T A G E L

2 GigU Ik R A PRI IR

2.1 JRATE A St et Ol

WA, RN DA B 2 R R B T A i 1 2
B, E TR R, —SeA MR ST LR T
Jote AN T, B AR i AR R o R pliA
i BE b S R RSAS T | A A L A
APERAE . BERUL, 58U RASE RIAR RIEAFTEARZ A
e AL, IRZYIGRAL AR R s A R G &
AL, AR ITERA TR b B BAR ST SORWTH, 12 R
TRIESE LA S kBT o D30k, AE IR T Y
U, W EAEMIAS RSl | TIT SRS AR X pAS
P AT R

2.2 R RA BT i 1k

LA B i WA B M BTR R, B o fisll R i f%
SR ATk i BRI R SRR, Ay
ek 73 A B A BT o BB, DT A A il o A )
PR o B, S e A | M A | ARG A
BN R A 1) 7 B AR B EE 91, 23 Ar 4l F A5
AR B B A AR T R v, OO R A7 20 #r
R Z XEARAK A I T , BT LIS ) AT 2 R AR R T 2 2 1
IR b, B X HASKR A SRR TI; HOHR 573
B AU X i A A RECREEA T A, A 45 6 i A
oAb i AR AN SRR X Ealk pA . |
AR A T A5 g I TR B SR YA A 2 23
Al F T B4 i e A

2.3 A PR

TR AR RCR B, A e lris i — #5111
AFERTT I, BT TARGFRIRCR, tein, e lbeh A2
7T S5 W R R A AR AR P SR T
AT LA R REAR ISR A 5 EAE 7 AT D T, Him A
BRI R TR B, P2 THAE P B R, IR AR iy
A A A R %, D/ AR A o KT
MK B, B S A R AR A AR, —T5
I, AL o EAL TR AN, e AR Y
IR, ERONRBIR A BTV, ST, Ak = A
B SA PR TT 15 AR i S AS O T i, BT, —2
Al Bt AP A A RIS, LU o J2 0K L BT
JU R A A TR

3 Gt SR A Pl AR 1]
3.0 RATERIR RAE

B, Y8l RA R R R s Z 2w 2L
KA R B A, AERRRAS . N TS,

2840 T TR RAS , AN A iAo A AR 25 3
ol TR 18 PO 2 Tl R 28 S Bl TE v B S 02 B A L
R L R AT 20 A P SRS o LUK, AR P (R 2R AR A
TIEAR o BRIl 5E T B0 588 1 A2 i
BAES PR AT R, T o= AR i E S AL, S
Ol BT AR B AR AT o TR RER RS, RS A1
RIAN R BRI, i BORIAHIEE , R0 AR
Do BT, AP RS L I o RS lk e
G A ERIR RIS, ARTEI75 LAl Y (I R i, 5
SR B ARG Al o F b A —2, Jeik oAl i n] £
Y S E A

3.2 R RS EANER

R BRI A T B AN H AT 2978 1
X R AN HEATRZ S I, X B A AR O A S —
FHObRIE, SR A T s A U S E , T R %
AP AR AT BTt A R IR 2 i SR 9 IR R o it
JR RS, THA ) Al AR HI AR B, e B T
AN RS A 9 25 Ul iR A AE AN 1] HAE 91
Olo HUCR R MAREINEAER 2 G 1. R4l
HETEM LGB AAZ S Tk, R[4 g% AT 70 i
i, ARz A AR 2 S BE TAR, I S 2z
X BC T TR AT A Al B R RAS 2 R 5 S BR 1 DA
TERCRINZESE o BIANERT S I 3% HREA T 70 B, fBandy
SRR AR O B — AR AT 0, ARA AT RE 2
PR TR EOR R B i Tl 2 AR I 2R
A7 H 50/ N B R AR )7 i DU S0 S 1 e/ B b A
PO TR B AR R A2 . T 241
AV R R 2%, AR B S, IRl
FERT i ARG HEA TR ) AR HAT — g A MEEE  — 28
il A B A MR AR A R, 2N 32 3 R0 N
AR PSR | SRR, BN S 4
Al B A A2 SR AN S TR

3.3 A R IR PR BLG ™

S, TEEBPEHEIITT, T8 AFEIR R EA .
TAPFTEAGH, #EANRSREAR RSN, SERA R
AR gl b, P S S 2l
B, NS B AERR B o 55, AR R e i SR L
Ko iUl A mie A, & TR Z RIEHEAERE,
Aoy MR ILGL . IENYE TFoEIUs , 7 i il e 241
BRI A REREA T — 18 TP AT 88, X AGR2E 1t
], RN T AR . BB =, AR AN B AN A
PULFEOR S Lol o TIER R, AT, 2
T B H PRI TR , SEORERRT &, BB
ARHE, RIS AL RENE T R AR

3.4 DY THRRAS SR

—J5 1, G5ZA Al B TR A A S il = T A
o VFZ B TR i AR 42 ) U Al 4 B NI 55 3]
MG, SHCTER, R TAEh Bz 3l B A
MR, N TIESR R, 2P AT, S EUR MR,
MG I T i A o o5 — 71, Al 53 T4 ot A i
YA BT BIRITIE T —Le 5 ING 3, (A

107



ACADEMIC
e

Modern Science and Technology Research MR ZR £ 5% 5 5 H1 2025 &£

SRR PR RETT I, X R SAS R T I
BT B Z A RRR AL RE , JoikAE SEbn TAR Ay R il
Jii A o

4 Kt R S L R AP I £ AL

4.1 A Pl A £

SEHAE £ A iU AT AN SR SERE | SR GER AL
AgE . — MM, AT S R R A,
SR A 7 i A i AR P B A , AL L A ]
BRASHY S, SRR AT LS R PR R Al A i )
MWl b, e AN A R O B B A
AV AEIEARE . EAEAORE . i3 B PSR AR T T AR B
{H BEBCTE R WA R 1 e 2 A AN B, IR AT AT B0
AL A AE Al AL S i i R S A, DLtk Al
WTr K, WA A B . RISt Al
EIE AT LU X R T T EIAECE , il 2 R B 52581
b B AR R, ST R A BT — B A ] 2 57
2, AR BRI TAE P A AN 2
FRETFAHRT ) Z [ A5 B AR B, 308 5 I ] 8 R A 1407 36
T BWAE, FACBRER F ATl A
BEPATASTHINE . — SRS £ A, SR LU K
PIA KL ARAS o B0 B A P A B, 78Ul i)
HFVE B AR ER G5 ALY F B AR, WA & e Jr 1)
ST AR A A SRS | SRS EoR a2 R 2 Sl A
BTk A B A B A R RS E | B A, BSE R,
AR IA. DI LS, ST et
ST AiDLIES 2 -4/

4.2 HERTRORA LS

M g A A GG A T A A SR T R S
WERY T o Ho—, DA 2547 T AL AR s, Al RERS
ARG L I R R A A TRV TG 3l , R S BC TR A . AnAE
gigirh, Ktk G ENRLAEARRAEAL IR BT FER
PRGBS TR T IC , bk A SR A S I
PR — Gy Bl i S BUN A 22 o HL =, Wi
BAR BRS80S AR RS R ST, S
G b i A v A SR AR PR R ) o B R
P [, R ek i s oo A TR i AN Rt A 7 T
ANIZYE, AUBER T A AAE BRI AZ A S, SR BB T AL
ARG A HEREN R Z RN R, AR

P

[
[
3
[
[

MR I3 H

4.3 BRI

THERGTAUR A 7 P A5 IR SRR 2 2 7 1 FLAR o X
TIEARHIR B, it A 7 T R A e — 2R B T
e, FEmERRIE, INBGHY2UTABR, FRZbZ
Wrsk, W IEAPRNR SR o X AE R RS RO B, NI AR
PRI R T I, AR TP I 152, k3T
FFZ B TCAF R, D™ i SRR ], o T TR 3%
Kot A P iR B A TP P AR, iR B R B 2
PRIRTHRIFR, B A B AT AR IR TR, S B R
WWEIZAT, IITAIEBE A R IE R R, Rt ss A LR i
ABEAR, Wol /b P AR A A A ) A58 A ) [ S 6 4
TER BT, AROIHBRZT UL A h i A IR B, FEARY)
Ul A P A RS

4.4 BT THURRA N

M 4 A 7l 2 P O7 S AR TG Al B T B A
ERe —T7, AT AR S A B, R AR
BERIRRA AT A Z, 53 TIRA T B AR RS
R LA RO falb A 2 sl B, R TREREIAIREI A
I TARAT o 5 B A Z (8] 1 SR, I E B T AR
EFE R RASER . 5 —JiH, KiE B R RS
ARl SCARGR R, S0l 03 T i e el SO BB AR T, X7
Jot AP 7 TR B TS 1) 52 45T 200 o X AR A L
REAS 7531 31 D3 TR R PE AN 3Pk, S 03 TAE TAEh A
WEATR R B, AW TR, S AR,
R ARG i AR

5 4518

£5 E IR A 5 A B G5 Al AR i P 4
TR HRTT 5 o XS g A B AT A BE
HITRABIFST , FA TSI b A TR S P 25 22 18] ) 7RI R ARG
it AP T AR ) P AR DB . ARl o
AR IS, BARIE T —E s, [EVEEEL
VR, ANASTE R RANGEE | B AAZ AR | 227
L PR TR B A LA K B T AR R AE MR £ R
REAZ BT LA AT A R | SRS T B RAZ B | M BR
A PR BRA  B T 5% BT AR RV FIBILY , A 280 ke
XL, SCBLRE-S BA U o

TR, T, 48 iUk b/ A 7= 42 ] S8R 35 8 BRI IR D] P g4, 2023, (Z1): 93-95.
215K B ARG eV HEA TR 25 2L P BRI AR ]. 95833044, 2021, 48 (06): 59-62.

TR 00K 25 A4 P48 A 2 2 Al e A = v A 07 5 B R AR D 2R T2 51841, 2021, 1 (21): 11-12.
AR IETAE AL B S G PR B PR B0 K odrifEfk, 2021, (12): 197-199.

SIRE, UL NS A P TR K e R R R L KRG 4R, 2018, (04): 22-25.

YE# TR Talg, S 1989.5, 5, DUK, FE0T: Wi, Wio5. SR, 0. AR, Om. g,



