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Discussion on the current situation and innovation of environmental protection equipment manufacturing enterprises
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[ Abstract ] The environmental protection equipment manufacturing industry is experiencing rapid development under the dual

influence of policy incentives and market demand. However, companies still face practical challenges such as high

dependence on core technologies, intensified homogenized competition, and rising operational costs. Currently, the

industry generally suffers from insufficient R&D investment, low standardization of production processes, and a single

service model. Some companies are constrained by financial pressures and a shortage of specialized talent, making it

difficult for them to develop differentiated competitive advantages. Based on this, this paper primarily discusses the

current state of management in environmental protection equipment manufacturing enterprises and provides effective

strategies to offer guidance to industry professionals, helping companies seize opportunities and meet challenges.
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