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Research on construction cost control strategy and optimization measures of housing construction projects
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[ Abstract ] This paper aims to delve into cost control strategies and optimization measures in building construction. First, the

introduction section outlines the research background, significance, and current research status both domestically and

internationally in this field. Next, it elaborates on the theoretical foundations of cost control in building construction,

including definitions, principles, and the composition and characteristics of construction costs. Based on this, through an

overview of the industry and an analysis of the current state of cost control, the paper identifies issues and their causes in

the industry's cost control practices. In response to these issues, specific cost control strategies are proposed, covering key

aspects such as cost forecasting, planning, process control, and accounting and analysis. Furthermore, from technical,

managerial, and resource perspectives, the paper details optimization measures for construction costs. Finally, the research

findings are summarized, highlighting areas for improvement and outlining future directions for research on cost control in

building construction. The aim of this study is to provide more scientific and effective cost control methods for building

construction companies, thereby promoting the continuous and healthy development of the industry.
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