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Research on operation optimization of locomotive crew for freight trains on Shuohuang Railway

Jiang Zhengqiang

State Energy Shuohuang Railway Development Co., LTD.Locomotive and rolling stock branch 062350

[ Abstract ] With the vigorous development of China's economy and society, the importance of coal in the energy structure has

become more prominent, driving a sustained increase in demand for bulk cargo transportation.The Shuohuang Railway

is a crucial carrier for coal transportation in China, and its operational status directly impacts social production

efficiency.As operators of train operations, locomotive crew members' operational accuracy and decision-making are

closely related to the frequency of train interval turnover and travel speed.Therefore, this paper will combine practical

experience to elaborate on the operational procedures and standards for locomotive crew members on freight trains on

the Shuohuang Railway, and propose targeted improvement measures based on existing issues in crew operations,

aiming to lay the foundation for enhancing the efficiency of China's railway transportation.
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