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Supply chain collaborative optimization strategy of concrete enterprises
Shen Yongnian
Jiashan Ningxin Concrete Components Co., LTD.Zhejiang Jiashan 314100

[ Abstract ] Supply chain collaboration in the ready-mixed concrete industry is a core element for enhancing corporate
competitiveness.In the face of challenges such as information silos, disconnected planning, inefficient logistics
scheduling, and difficulties in quality traceability, traditional management models can no longer meet the modern
construction industry's demands for efficient, low-carbon, and intelligent supply chains.To address this, this paper
focuses on the key characteristics of the ready-mixed concrete supply chain, delves into the obstacles to collaborative
optimization, and proposes a series of multi-dimensional optimization strategies.These strategies include building an
information integration platform based on BIM, implementing dynamic inventory management, optimizing intelligent
scheduling, promoting green supply chain construction, and establishing a risk-sharing mechanism.By implementing
these strategies, companies can achieve precise supply chain operations, optimize cost structures, enhance collaboration
efficiency, and strengthen their sustainable development capabilities, providing practical and feasible pathways for the
industry's intelligent and green transformation.
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