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The challenge of manufacturing enterprise management and the strategy of benefit improvement under the new situation

Zhu Xianzhong

Hangzhou Ikai Packaging Technology Co., LTD.Zhejiang Hangzhou 310000

[ Abstract ] In the context of increasingly fierce economic competition, manufacturing must enhance its production efficiency

through innovative management models and business practices to adapt to the ever-changing social competitive

landscape.Under the impact of the digital wave, many domestic manufacturing companies are actively introducing and

applying advanced digital technologies.Digital technology can boost production efficiency in manufacturing enterprises

while simplifying management practices, thereby comprehensively improving the overall operational level of these

companies.
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