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Transformation and Development Strategies of Real Estate Enterprises under the Financial Crisis
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[ Abstract ] In the global economic system, the real estate industry has long held a pillar position due to its strong industrial

interdependence and significant driving effect on economic growth. It is not only deeply embedded in the economic

structure of various countries, but also closely linked to the well-being of the people and the stable development of

society. However, once a financial crisis erupts, its powerful impact quickly spreads to the real estate industry, causing

real estate companies to fall into numerous difficulties. Therefore, this article focuses on the transformation and

development strategies of real estate enterprises under the background of the financial crisis. Through in-depth analysis

of the theory of transformational development, clarify the connotation, characteristics, and driving factors of the

transformational development of real estate enterprises. Elaborate on the impact of the financial crisis on real estate

enterprises in terms of market demand, financing environment, price fluctuations, and policy regulation. Furthermore,

a series of transformation and development strategies are proposed, including diversified development, optimized

resource allocation, enhanced innovation capabilities, establishment of brand image, and improvement of internal

governance structure, aiming to provide theoretical support and practical guidance for real estate enterprises to achieve

sustainable development in the face of financial crisis.
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