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Research on the application of enterprise operation analysis in enterprise management
Li Huan
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[ Abstract ] This paper delves into the application of business operation analysis in enterprise management.The method

systematically collects, organizes, and analyzes operational data to reveal business conditions, trends, and issues,

providing a scientific basis for strategic decisions and daily management.The article outlines the main contents of

business operation analysis: financial analysis, market analysis, production and operations analysis, and human

resources analysis, emphasizing their importance in enterprise management, such as guiding strategic decisions,

optimizing resource allocation, enhancing operational efficiency, and strengthening risk control. Additionally, the article

explores specific applications of business operation analysis in strategic planning, budget preparation, performance

evaluation, incentives, and business process optimization.
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