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[ Abstract ] With the accelerating process of global economic integration, the market environment is undergoing profound and

complex changes. With the gradual reduction of trade barriers, the boundaries of the global market are becoming
increasingly blurred, and the competition faced by enterprises is no longer limited to regional scope, but is fiercely
competing with peers from all over the world on the global stage. This fierce competitive situation is not only reflected
in the competition for market share, but also in various aspects such as product innovation, service quality
improvement, and cost control. Therefore, this article focuses on the value chain perspective and explores in depth the
optimization and transformation of enterprise management, as well as breakthrough improvement strategies. By
combing through the value chain theory and traditional enterprise management models, clarify the inherent connection
between the two. Detailed analysis of existing problems in the internal value chain of enterprises, proposing targeted
optimization and transformation strategies, and elaborating on breakthrough improvement strategies, aiming to help
enterprises achieve a qualitative leap in management based on the value chain in complex and changing market

environments, and enhance core competitiveness.

[ Key words ] Value Chain Theory; Enterprise management and operation; Optimize transformation
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