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Exploration on Optimization and Reform of Management Process in Concrete Enterprises
Wu Guokang

Jiaxing Xiuzhou Southern Concrete Co., Ltd. Jiaxing Xiuzhou

[ Abstract ] With the optimization and reform of enterprise management processes in the construction industry, it has become a key

issue to enhance the competitiveness of enterprises. At present, concrete enterprises generally have problems such as

insufficient management process organization, vague departmental responsibilities, and low information transmission

efficiency, which seriously restrict the operational efficiency of enterprises. By analyzing the optimization path of

management processes, this study proposes to promote digital transformation and intelligent management reform based

on process standardization construction. Research has shown that building an ERP system to achieve data integration

and sharing, establishing an intelligent production scheduling platform to optimize production and transportation

processes, deepening big data analysis applications to support decision-making, and improving intelligent warehousing

and quality management platforms can effectively improve enterprise management efficiency, reduce operating costs,

and enhance market competitiveness.

[ Key words ] concrete enterprise management; Process optimization; Digital transformation; Intelligent management ;

Standardization construction
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