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Analysis of the reasons and countermeasures of talent loss in state-owned enterprises
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[ Abstract ] With the deepening development of the market economy and the accelerated advancement of globalization, state-owned
enterprises face unprecedented challenges, among which the issue of talent loss stands out.This paper aims to delve into
the reasons for talent loss in state-owned enterprises and propose corresponding countermeasures to address this
challenge.Through a comprehensive analysis of existing literature, it is found that the main causes of talent loss in
state-owned enterprises are internal factors such as rigid internal management mechanisms, uncompetitive compensation
and benefits, narrow career development paths, and insufficient corporate culture construction, as well as external
factors like intensified competition from the market, high salaries offered by private and foreign-funded
enterprises.Furthermore, the study points out that talent loss not only affects the normal operation and development of
state-owned enterprises but also has a certain impact on national economic security and social stability.To effectively
curb the trend of talent loss, this paper proposes a series of strategies: first, state-owned enterprises should implement
a market-oriented compensation system to raise employee pay levels and align them with market standards; second,
optimize the internal management system, streamline decision-making processes, and enhance organizational
flexibility; third, establish a fair and transparent career advancement mechanism, provide diverse career development
paths, and meet employees 'personal growth needs; finally, strengthen corporate culture construction, create a positive
work environment, and increase employees' sense of belonging and satisfaction within the company.It is hoped that
these measures will improve the talent environment in state-owned enterprises, reduce talent loss, and promote their
sustained and healthy development.
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