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Research on the influence and strategy of digital transformation on enterprise operation and management
Yao Ying
Zhejiang Hui Kaiding Rui New Material Co., LTD., Hangzhou, Zhejiang 310000

[ Abstract ] In the era of rapid information technology development, digital transformation has become a crucial pathway for

sustainable corporate growth.This paper primarily defines digital transformation, analyzes its impact on business

management and operations, explores strategies to address the effects of digital transformation on these areas, clarifies

the strategy for corporate digital transformation, enhances innovation capabilities, and ensures effective promotion and

training during the transition.The aim is to provide reference recommendations for companies undergoing digital

transformation.
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