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Optimization path and practice exploration of incentive decision in enterprise management
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[ Abstract ] As the economic situation continues to evolve, competition among companies is no longer confined to products and
services but has shifted to human resource management.Incentive mechanisms, as a critical component of corporate
human resource management, serve as an essential link between employees and corporate goals.Rational incentive
decisions not only help improve employee efficiency but also enhance the overall competitiveness of the
company.Given that traditional incentive models can no longer fully meet the diverse needs of employees, how to
effectively implement incentive decisions in business management has become an urgent issue to address.Based on this,
this paper first provides a detailed analysis of the factors influencing incentive decisions in business management, then
proposes optimization paths and practices for incentive decisions in business management, aiming to offer valuable

guidance for building more scientific and effective incentive mechanisms in enterprises.
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