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Design and application of incentive mechanism in enterprise innovation management
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[ Abstract ] Under the dual pressures of intensified global competition and accelerated human capital iteration, modern enterprises

generally find themselves in a dual dilemma of optimizing operational efficiency and maintaining core talent.To break

this deadlock, it is imperative to establish a scientific incentive system that precisely aligns individual value pursuits

with the dynamic alignment of organizational strategic orientations.This will drive employees to spontaneously integrate

into the innovation value chain while simultaneously establishing a quantitative mapping mechanism for innovation

output and value distribution.Based on this, this paper primarily discusses the essence of incentive mechanisms and the

design principles of incentive mechanisms in enterprise innovation management, and provides application strategies to

offer important references for future issues in enterprise management.
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