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Research on the differentiated competitive advantage of Yongyi furniture brand expansion
Chen Xi
Yongyi Furniture Co., LTD.Zhejiang Huzhou 313000

[ Abstract ] Yongyi Furniture is a high-tech enterprise specializing in the research, development, production, and sales of healthy

seating furniture.Its products mainly include office chairs, sofas, leisure chairs, and adjustable desks.Leveraging its

differentiated competitive advantages, Yongyi Furniture has achieved significant brand expansion in the market.Based

on this, this article analyzes the overall brand development of Yongyi Furniture and delves into its differentiated

competitive advantages in products, services, and brand image.The study shows that Yongyi Furniture's success provides

valuable insights for other companies in the furniture industry during their brand expansion processes, especially in

innovative measures for differentiated competition and brand communication , which have high reference

value.Additionally, this article offers macro and micro-level suggestions for brand expansion in the furniture industry,

aiming to provide new ideas for promoting the high-quality development of the industry.
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