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Application and effect evaluation of lean management mode in chemical industry enterprises
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[ Abstract ] As the industry evolves, lean management, as an effective strategy to enhance efficiency and reduce costs, is gradually
gaining attention.Its core lies in improving overall operational efficiency by eliminating waste and optimizing
processes.Lean management not only helps improve corporate operational efficiency and cut costs but also enhances the
company's flexibility in responding to market changes.Moreover, implementing lean management can boost employee
enthusiasm, increase their job satisfaction and engagement, which is equally important for building a positive corporate
culture.This reform provides theoretical support and practical guidance for companies, helping them maintain a
competitive edge in fierce market competition. Through this approach, it promotes sustainable and healthy development
of enterprises, achieving higher economic and social benefits.
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