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Research on digital transformation path and strategic management of transmission equipment manufacturing enterprises

Zhu Yafang

Hangzhou Jiepai Transmission Technology Co., LTD.Zhejiang Hangzhou 310000

[ Abstract ] In the context of deepening globalization, transmission equipment manufacturing companies face intense market

competition.Digital transformation has become a critical measure for improving internal operational efficiency, reducing

operating costs, and enhancing global market competitiveness.Based on this, this paper first explores the positive

impacts of digital transformation on transmission equipment manufacturing companies, then delves into various

challenges encountered during the transformation process, and proposes targeted paths and strategic management

strategies.
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