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Study on production management status and optimization countermeasures of biomedical materials manufacturing enterprises

Jiang Ruihong

Zhejiang Jingjia Medical Technology Co., LTD.Zhejiang Hangzhou 310000

[ Abstract ] Strengthening production management in biomedicine material manufacturing enterprises is crucial.It can effectively

enhance the scientific rationality of cost decisions, reduce operating costs, and boost the core competitiveness of

enterprises.Biomedicine material manufacturing has advantages such as raw material pollution control and streamlined

processes, which can fundamentally reduce the high dependence on fossil fuels.By analyzing the existing issues in

current production management , targeted optimization strategies are proposed to promote increased product

development, enhanced R&D cost control, the introduction of high-caliber talent, and other measures to improve

production management levels, thereby driving further development of China's biomedicine material manufacturing

enterprises.
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