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Research on cost control strategy and optimization of valve manufacturing enterprises based on lean production concept
Jiang Jianrong
Hangzhou Canon Valve Co., LTD.Zhejiang Hangzhou 310000

[ Abstract ] As the manufacturing industry transitions towards higher quality, traditional extensive production cost control methods
can no longer meet the needs of sustainable corporate development.Lean production, as an advanced management
philosophy centered on "eliminating all waste and pursuing optimal processes, " emphasizes cost control throughout the
entire process and has been widely applied in various manufacturing enterprises.However, the application of lean
production in valve manufacturing is still in its infancy, with some companies failing to fully leverage the cost control
potential of lean management.Therefore, how to effectively apply lean production concepts in cost control for valve
manufacturing enterprises has become an urgent issue that needs to be addressed.Based on this, this paper first delves
into the value of adopting lean production management concepts in valve manufacturing, and then proposes cost control
strategies and optimizations based on these concepts, aiming to provide valuable guidance for management innovation
in valve manufacturing enterprises.

[ Key words ] lean production concept; valve manufacturing; cost control; management work

B 2B SEAWTALAL , il T 25 5™ W P A 452 g A8 B O A TR AT, 33X Al B 3t
AP, T RS F2 i Aol 4 B0 e A~ ) A BT T ER RIZ B S B, BT LA SRS £ 2R P
TEXTAS T2 BT Bl v B9 2 S A T 00 B, REB T I i I3 o SRAR A IR ARG, TEXT A TRA M, 7T
e S BT IEAS B B AL, PR T TARRCR, PASEAF 3t 1 figp 45 A PR AT OB G , R BB TE A itk i ==
T SEET ZURAS Y FAR o BT LU I 3 A7 Ml 75 R A3 HT [, [R] X oAy B T A8 B R AR A iz RO, N
fifp DR BAT AP P AT AE RIS PR, A g T sAS B HEAY JERFARPE RS AR SR, AR ARl 5 B K45
RGN, TR A it v AR A DS i 2 ™ B A T A A PR 5 PR ARG 13 sl K N S Bz B DU A I 1R
i, SEMREE B A, B A ST Nae Sy, PR PN , SRR A R Aol A4 P00 S S S B, i
AR AT FFLE K AT T IR SR o B0 B v T AR 1, LU e oA i s A

JE A, Al REAE SEMER HY TN % oK, SR AT
— TR TR bR UK £ Ay BILPL G ) o S BRI, B R B B ACR o LM 2k A B
139

o>



REiREn. Modern Science and Technology Research MRXRHZR £ 5% F 4 H1 2025 £

B B ol ) KRS I X BE 7, 3 A i A B S BB
AT L] LU Al AR A 5 22 ORI AIBLA I, 1A B T HE 5
Al BT 55 R T , JUHAE TR AT AR B Sl A T 7 oR
AN P ST il A T AR T R 14 B U R B X 5 2 ) XL
B, ANTIESR 2 A RME PRGOS S A F

BN B [ E ol B e 0] | W Rl D S et o H
St

(—) BIMPRSARIAS PRI

EVURAT AR RSN T, FoHs R B Ak i SR A T
gy, AT T8l 3 Al A LSS A A B A AR A% PR
PHJZ BT T REASIY SAR 4 A B B, A R4 D N E
it A PR T2 5 A REMARAS BRI 2 , SCBUREAR
B Bz, BUHCA TARBOEFR XA, LRI R
fiitE, A BRI AR R RN, AR TS i A
BUAICTERE , BRI S22 ) MG S 1 A BLEE
DABPAEI, Al 40 4R 5 T AR BG83 A B S 24, OF
TESEPRRAT rh i SO SE S, A SRR A BEAT Sl il HoAt 51
TR R BTN, WA Al T Ik g AR RS, [R] s il
IR IS AN AR AR A SO, A8 S 19 249 55 S 2 B
&, I FLAE P20 10 10 5 2% g A ke H i B3 T A A 4 R
W, HFRe R AR, LR 8 B Al H 22
I E BT o WS I A7 B T AR REAE LI S R A
HRAE A R DT, BT RLSCRORS 5 A B FAR AT
FIRZ I, BRI NS L, o AHRRE
A FARRYSEBLTTRR A © B i, AR R 1 T 951
BB Al B R FUAR SRR , T LU s AR 955 T e
it A PSR FLARAOITRI S B, AR THAAT

(72) SEERATBRGTE S L

TEARY 5% T4 B RS AT RO AL, mT LA B
TR T 25 A B R , i LA Aell o7 B 535 )
FpG A2 AHRTT , JFRPRS fi A SR IS Rl A B S5 1
Z, AT THE R B RA R, RN —id %
R AL AR BER A B TR A AR I e
B, NI 58 36 ) AN BRA S A 3 o o
T B A B SRR 24 RIPEAR BE TR0 T 1] 1) 2 5 R 14
AR AR R, I X SR bRIZ I % 3] 25
[T, T AR LR A AR 58 T LA BURR L A9 2 il
140

(e A 350 1 AR 57 1A A A B T A BT RO 25 T A
i, XFERES IR LA S — 9 B T B2, HfE
A PERI RSB s BN I A BRSO AR T s 01 T
TEN f AV BT TS T 28 B, REAS B 2 4
1477 21 A B B ARl HR T2 R A A BT )
JOE X0 S S GTRRAEA T A%, e T AR AR T T sl S AR
il DA A BA AR, 2 4 SiA 4 B &
TR A S
(=) PRALOA S BRI AR A

MR T8 S b S ARG , T BAR WU T A A A
MRRA N ER, NI 73R 584 77, All b SEtiAT 24
AR, B A R 228, M e 3 i A PRIA R
A AR AR 1] B R AT, MRl B R AR
T RO 40 A A AR A BRR Rz A, A IRl A REAEIN
BT 5w PR OL 3, R 18 BRI IR L B TT 3L,
RAPTIT G AR

1B BRI A 3R 19 A f2 1

— 0 BT B P R R R, B AR,
Herp I A BB BOW BUA Y2 IR T D 8, X — B Beh
7 At TR B RN T 20 52 Ak AR e T e
FRRAIKF- T LA S AN W i 7k 4 B BER AR AR 1
ERBR 1B B Bat A A AU RAE 20, B ™ i A=
PR A ABALAL , AN e A R R > B e
8, X AT LA AR AT R A

2. Joma X (R RN B BT ) SR FAS £ o

T 1 ] 0 26 Aol R A RR AR B o 07 e BAS Y 70%
FeA AR DRAUE 7 it 5 FIVESC e A T4 T A 23Tk e
SR AR U Al B 5 4 T3 R OB , DR AR 0 A
PRHRE, ARG IR RIG R AR T, f248 Hoh
MIREA S o], BTXET I, PRI R I
R SR, Horp AR EAR A A S A T A
TR W [ JE IS IR 18157 24 W) 408 A2 AL R Ak it A7 4 v
Wy, A RE A 0 S IS R AR A SE 4 ST A, oy
THI” W FEAERFIR TSRO T 25 Slk el 24w m] AR S
PRI USRI, X2 A ORI, O
Al AR R AT RG22 0], AT SE BRI A B e L1
W SR A AR I AL R ST HoBT BRI B I, SR 2210
PR AR I SRIE , H-5 KIS A RN R 25 1T



ACADEMIC
e

Modern Science and Technology Research MRXRHZR £ 5% F 4 H1 2025 £

AR, AR TS BER M A% R IRRE , W fRAE T 3200
Sl RS A s, /DI b R XURS: o fe e
TETAIOF R H RIS Al 8 B S5 TR s , o ol
FRRMERT 1223k, AR 55 S5 AR R B L [/ S 5 ik
F, A REFRORRIGR AR T, AR KU, PRUES™ Al
BHAFAIFERE o

3T ) A 7 AR i

Al T ZEAN T3 4 8] ) AR BRI R T HOR AN
XIBHEFERN S5 BILE = AR ST %, B LAl 1> H
JPCH LRI AE R AN 55 Bl A 7 AR AT PRI, FFRE PP
SR 0 TSRO R, AR A A ] AR A 7 i
TR B, R B T T AEBUR A, AT SRR AR
(] AR AR A ™ AR RTINSy 1 A 850 ) 5 ) LA T AR
SR AR pOAE BIEEC, X R REIEAR T R 2k,
I REAE R I Ay R AP 2 i

4 KUAFHLRA L

TEAE PR LR 7 A7 2 I AR 8 552 o il FET 15 150 1 J] e At
HREENZORBE AT I, FFRESARRL AR STA S AR,
5B T A A PSR EA T A RAATEA , TR A7 524 B 5 25
WA A TS AR A TR A5 D FOR A B HRE A R
PRAEAFE N BT AT 00 T R el D PEAF AR, AT 2L
WEARIZEAT XU o BRICZ AT, 0802 a6 il i inall b 22 AT
FUHOH IR BT 2 R, SECE AU, S0 T 4
WS, I T AT BRAOMERL , B X — R
MRS AF B L TN, TR 53 AT LG4 A 7 TR A
RMERAEASCE TG, S rh Iy X i i A AT B 4
I, RS TR, WA, A RARTTE

P

AR HIZER DT R AP AR A R RAS
9 i b3 RS S ReRe T

Tl Al B TR AR il A OCHE AT, BEARRTH
BRI — U AR, Al 300 B R S T AR 2 AR O )
BV Sl, 3B 5 T IRABRGR AE  A9 BAAT 5, dnit i
TA REEEAR AT U I BR AR TR 9% , 2 21 B An el
T R A A R R AR A AR, AT TH 8 (R4 o L
YR T B0 5 TS5 B AR B AR, Al i
SE BOIRIAILHR , JEAACT 75 R S A il 2 il A
B, BT XA LT A ] D5 TS B Y B T 45 T R
%, (Al DR AR ) R A 3 TR STRB AR R
IS E T, A 1731 B A REEIERCR 1 TR
Fahtk, AT MOSERAE T A, PRIE TR,

B K

a5ik

W 13 ) 2 Al 5 | AOKS i A 7 B B G U T 5
DI K, SR S B R R R A SC A, AT
HEARSCHIBET, 7] ATRZI R EAE R 1 i Al A il v
JOL P i A 7 B B B, SRR RSB P il W BR AR B4
it A BN, A 01 2 S R AE RIS, 583500
A IRETEE HLE] , WihAHR I T RIEAS , (Rl Rt — 20
DU TRAAE BRG] BEFIRRE , W DR A5 IO A 12 i it RE A8 i 2
AT, FEAITINGE 51 TS HRE R T, s R AL BA
i, R RE A 42 8 BEAO P HO AR A ORI, HEsh i
373 [ AT R R R i 2

[LTBARIFT i & Bl e AR 32 ) S5 U AR B ST 0] 25310, 2023 (24) .

(21 2 LA Al A A AR A SRS R 225 4, 2023, 37 (3) .

(3] MENE R A 5 7 5% T 3 Ml A RS 5 A B DR AL SRS 0] R 280, 2025, 709 (9) .

[41#7 10 B AR A A 25 A 7 AR DL A5 RIEE ] 45 BI0LER , 2018, 000 (001 ): 37-38..

(5] VAR 38 Aol 285 4 B e ) AR ) 5 8 s DL AR (0] R T e 5 R B4k, 2024, 14 (2) .

YEF I $aoR, HAMEH: 1969401 H, B, Rjk: O, FE5 Wraboi, 00 &dh, T m . ilhZprk

%%}EO

141



