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Study on the application of lean production in cost control of biomedical materials manufacturing enterprises
Liao Xiaomei
Zhejiang Jingjia Medical Technology Co., LTD.Add: Hangzhou, Zhejiang Province 310000
[ Abstract ] As global market competition intensifies, the importance of cost management for biomedical materials manufacturing
companies becomes increasingly prominent.In this context, lean production, as an advanced management philosophy
and method, is gradually gaining attention and application from more and more enterprises.Lean production focuses on
reducing waste, improving efficiency, and optimizing value processes, achieving effective control and reduction of costs
through meticulous management and continuous improvement.This study aims to explore the application and
effectiveness evaluation of lean production in cost management for biomedical materials manufacturing companies.It
introduces the basic concepts of lean production, the principles of cost management for biomedical materials under lean
philosophy, and its significance for cost management.The study also details the practical implementation of lean
production in specific applications within the cost management of biomedical materials manufacturing companies.
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