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[ Abstract ] This paper explores strategies for addressing supply chain disruption crises in enterprises.First, it analyzes the basic

structure of the enterprise supply chain and the factors influencing disruption crises.Next, it focuses on the challenges

faced by enterprises in responding to disruption crises, such as the limitations of crisis identification and early warning

mechanisms, the challenges of emergency response and recovery measures, and the difficulties in enhancing supply

chain resilience.Finally, effective strategies are proposed, including crisis management frameworks, supplier

diversification and collaboration, the application of technological means, supply chain information transparency, and

risk-sharing mechanisms, aiming to help enterprises better cope with supply chain disruption crises.
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