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Innovative path of enterprise management under the new situation--focusing on dye chemical enterprises

Lu Jianwei

Hangzhou Hongyan Pigment Chemical Co., LTD.Zhejiang Hangzhou 310000

[ Abstract ] This paper focuses on dye chemical enterprises, analyzing the main management challenges they face during operations

in light of industry development trends.It proposes targeted management innovation strategies.The research covers

aspects such as optimizing management models, technology-driven innovation, digital transformation and upgrading,

and improving talent cultivation mechanisms.The aim is to provide feasible management innovation ideas for chemical

dye enterprises to promote their high-quality development.
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