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Value chain cost management is applied efficiently in metal products enterprises
Mou Dongdong
Zhejiang Zhongda Shelf Technology Co., LTD. Zhejiang Jiaxing 314000

[ Abstract ] As the global economic situation becomes increasingly complex, the metal products industry is facing multiple
challenges such as rising raw material prices and diversified market demands.In this context, traditional management
models centered on production costs are becoming increasingly inadequate.These models often remain confined to
internal corporate boundaries, neglecting resource integration across the entire value chain, making it difficult to meet
the strategic needs of modern business operations.Value chain cost management, as a modern cost management concept
centered on value creation, offers a new perspective.lt not only focuses on cost control within each segment of the
enterprise but also extends to collaborative management with suppliers and customers, demonstrating greater
systematicity. Therefore, how to effectively enhance the application of value chain cost management in metal products
enterprises has become an urgent issue that needs to be addressed.Based on this, this paper delves into the advantages of
value chain cost management in metal products enterprises and proposes effective methods to strengthen its application,
aiming to provide valuable guidance for establishing a scientific and efficient cost management system in metal
products enterprises.
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