cacaec) Modern Science and Technology Research MRXRHZR £ 5% F 4 H1 2025 £
#5 2 A 7 ARl & b Al 2 45 1 o A9 SE e 3 SR VR (Y
ITEAN

TR B BT R A FRA R W THTM

310000

[ E]2HREF—GAFRTHHEVAEFEELARGRAES, REEGR, EFANEEERANLEZ . AXEEE
RT M BA, AT TR A 7 A s e R RS P B SRS, IR T M A A AR R b AR AR ] o
By SLHE Tk AR ERE, AEANRRIE; AL TN, HERTEE;, EAGEIFE, TERBEIH.

B Ay A BT SR R R BES AP

[ SCgiA ] Mam 7= gl MABEH; LHRBR; FhHRNE

Evaluation of the implementation effect of lean production in manufacturing cost control

Chen Lihong

Zhejiang Hui Kaiding Rui New Material Co., LTD., Hangzhou, Zhejiang 310000

[ Abstract ] Under the backdrop of global economic integration, manufacturing faces greater cost pressures, making it imperative to

explore more efficient and refined management models.This paper primarily elucidates the concept of lean production,

analyzes its advantages in implementing cost control in manufacturing, and explores methods for its implementation:

optimizing time management, utilizing resources rationally; innovating corporate culture, transforming employee

mindsets; quantifying performance evaluations, and improving feedback mechanisms.The aim is to provide reference

recommendations for the sustainable development of manufacturing enterprises.
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