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The innovative practice of big data and Al in enterprise strategic decision-making
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[ Abstract ] Focusing on the intersection of big data and AT technologies with corporate strategic planning, this paper analyzes the

critical significance of Al in the new phase of corporate strategic planning and explores its future prospects.The aim is to

optimize company strategic planning in the new Al era, enhancing management efficiency and market competitiveness,

improving overall corporate quality, and promoting the transition to modern management practices.By optimizing

strategic planning, companies can better adapt to the demands of the new era, achieving sustainable and healthy

development goals.
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