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Study on lean production management of food packaging production enterprises
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[ Abstract ] In recent years, food packaging manufacturers have faced increasingly fierce market competition and continuously
upgrading consumer demands. On one hand, with the growing awareness of food safety, higher requirements have been
placed on the environmental friendliness, safety, and functionality of packaging materials. On the other hand, emerging
trends such as personalized customization and intelligent packaging are constantly emerging, compelling companies to
accelerate technological innovation and product upgrades. In this context, the application of lean production
management is particularly important. By eliminating waste in the production process, optimizing production
procedures, and improving resource utilization, lean production can significantly reduce production costs and enhance
efficiency. This paper mainly discusses the concept and importance of lean production management, and provides

relevant strategies to offer valuable references for future production management in food packaging manufacturing

enterprises.
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