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Analysis of production management and cost control methods in manufacturing enterprises
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[ Abstract ] With the acceleration of globalization, Chinese manufacturing enterprises aiming to achieve long-term development in

fierce market competition must not only expand their markets and develop new products but also strengthen production

management and adopt effective cost control measures to comprehensively enhance their competitive strength. In the

process of improving production management, electronic manufacturing companies should focus on cost control to

continuously broaden their market presence. This article first provides an overview of the content and significance of

cost control for electronic manufacturing enterprises, then analyzes the current state of these enterprises, and proposes

corresponding solutions based on this analysis.
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