cacaec) Modern Science and Technology Research MRXREH#ZR £ 5% 5F 3 #2025 &£
B R A E IR FE #h R BX 7= e Ml B BT P SR B #R 55
T F5R

WTHTARER BB A BR A ] WIVTEE% 314000

(# E)AERFACVGEFERRIEL, FHANRATE TR ERRLRARALE LEER SRR, & LDEH R
BAE B AT O SRR A AT I M R REHE (ABC) M DUE AR AT RGO £ T, g kA s H Kk
EHEOWE LR, A PR E A E M RARE S AR AR SRR, T T R
AEHWERY, FRET A7 0 AR, XLFRGFEL RG] G RAS) F 4, T IR 5 8k
ABEER . AT ERE, FRERMFE T LA A RAREE, URASELRARZIIFNIF . FF5%
WEHMEEN DY REEATRERGEEER, ReRALEWERE, hE R, AMRAZFRE.
IR R R R AR I, A BT A A AR AR IR R AR, LI, KT ETI RS

[C@im ] ek i AEIE,; MRS RAREKE; TRMAL; KBOFH

Study on the application strategy of activity-based costing in cogeneration enterprises
Wu Ligiang
Zhejiang Xindu Green Energy Co., LTD. Jiaxing, Zhejiang 314000

[ Abstract JThe production model of combined heat and power( CHP )enterprises is relatively complex. Traditional cost management
methods have many limitations in resource allocation and cost accounting, making it difficult to accurately reflect the
actual cost consumption of each operational stage. Activity-based costing( ABC )uses activities as the core units for cost
accumulation, reasonably allocating indirect costs through cost drivers, providing more detailed cost information for
enterprises. This study examines the applicability of activity-based costing management in CHP enterprises based on
their operational characteristics and proposes a series of application strategies. These strategies include activity
identification and cost driver analysis, building a cost accounting system based on energy flow, optimizing resource
consumption, leveraging information platforms to support dynamic cost monitoring, and establishing an activity-based
cost performance evaluation mechanism. The aim of this research is to provide practical management ideas for
enterprises, improve the accuracy of cost accounting, optimize production processes, and thereby enhance economic
efficiency. By scientifically applying activity-based costing management, CHP enterprises can more precisely control
costs, achieve refined management, and thus strengthen their market competitiveness.
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