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Strategic choice of differentiated performance in competitive environment
Xiang Shang
Zhejiang Sida New Materials Co., LTD. Zhejiang Huzhou 313000
[ Abstract ] In the fierce market competition environment, the key for enterprises to build competitive advantages lies in how they
can stand out through differentiation strategies, which becomes a crucial factor in determining their long-term
performance. This paper, based on competitive strategy theory, delves into the core essence of differentiation strategy
and its profound impact on corporate performance. It also analyzes the critical influencing factors that enterprises need
to consider when formulating differentiation strategies in a competitive market environment, such as internal resource
endowments, industry competition landscape, changes in customer needs, and technological innovations. In response to
different market environments and enterprise characteristics , this paper proposes implementation paths for
differentiation strategies, covering product innovation, service upgrades, brand building, cost-differentiation synergy,
and ecological strategies, aiming to optimize corporate performance. Research shows that precise differentiation
strategies can help enterprises solidify their market position in highly competitive markets and achieve sustainable
long-term growth.
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