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Research on total quality management of printing and dyeing enterprises

Xiao Ziliang
Zhejiang Jishan Dyeing Co., LTD. Shaoxing, Zhejiang 312000

[ Abstract ] As a critical link in the textile industry chain, the quality of dyed and printed products directly affects the market

competitiveness of end products. Currently, dyeing and printing companies face increasing environmental pressures,

higher international standards, and diversified customer demands, making traditional quality management models

inadequate for new challenges. This paper analyzes the current status of quality management in typical domestic dyeing

and printing enterprises through surveys, identifies prominent issues such as lax raw material control and fluctuations in

process parameters, and proposes a systematic solution based on total quality management theory. The research findings

indicate that building a quality-centric organizational culture, implementing digital quality monitoring, optimizing

supply chain quality coordination, and establishing a full-process quality traceability mechanism can effectively enhance

product consistency and reduce defect rates in dyeing and printing enterprises.

[ Key words ] printing and dyeing enterprises; total quality management; process standardization; quality traceability
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