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Research on the construction of lean production management mode in textile enterprises

You Enjie
Hangzhou Kelida Home Textile Co., LTD. Hangzhou, Zhejiang 310000

[ Abstract ] This paper focuses on the optimization paths of textile enterprises under lean production management. By analyzing the

issues present in current production management within textile companies, this paper further explores specific

application methods of lean production in the textile industry, including value stream optimization, process

standardization, kanban management, and total quality management. The study shows that implementing lean

production can effectively improve production efficiency, reduce costs, enhance product quality, and increase customer

satisfaction.
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