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Research on operation and management mode under digital transformation of pharmaceutical industry
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[ Abstract ] With the rapid development of digital technology, the pharmaceutical industry is facing unprecedented transformation

opportunities. This paper primarily explores the operational management models of the pharmaceutical industry under

the backdrop of digital transformation, focusing on practical strategies for digital R&D, intelligent production,

innovative marketing, and smart supply chain systems. By applying advanced technologies such as artificial

intelligence, big data, and cloud computing, drug research and development, production, marketing, and supply chain

management can achieve efficient, precise, and automated development, which is crucial for promoting high-quality

growth in the pharmaceutical industry.
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