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Analysis of the improvement path of trade competitiveness of hardware industry enterprises
Chen Gang
Jia Shan Hetai Hardware Tools Co., LTD. Zhejiang Jiaxing 314000

[ Abstract ] The international competition in the hardware industry is becoming increasingly fierce, and the cost advantage is

gradually diminishing. Enhancing trade competitiveness has become a core issue for corporate development. This paper

explores how hardware companies can gain a competitive edge in global markets from six dimensions :

high-value-added product development, lean production implementation, global supply chain optimization, cross-border

e-commerce expansion, intelligent manufacturing upgrades, and green certification alignment. By conducting an

in-depth analysis of the current industry status, it reveals the challenges faced by companies and proposes practical

improvement paths. The study shows that relying solely on cost advantages is insufficient to sustain long-term

competitiveness. Companies must achieve a transformation from low-end competition to high-value competition

through technological innovation, brand building, channel optimization, and sustainable development strategies.
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