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The balance analysis of product diversification and specialization decision of garment enterprises

Huang Zhenyu
Zhejiang Hengjun Clothing Co., LTD. Tongxiang, Zhejiang 314500

[ Abstract ]In the context of increasingly fierce competition in the global apparel market, garment manufacturing companies face the

challenge of making decisions on product diversification versus specialization. This paper delves into the

characteristics, advantages, and risks of these two strategies, and analyzes key factors that garment manufacturers

should consider when making decisions, in light of the current market environment. The study indicates that product

diversification helps companies expand their markets and diversify risks, but it may also increase operating costs and

management complexity; specialization, on the other hand, enables companies to build competitive advantages in

specific areas, but they are more susceptible to market fluctuations. Therefore, garment manufacturers need to weigh the

pros and cons based on their own resources, capabilities, and market demands, and formulate appropriate development

strategies.
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