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Analysis of organizational structure construction method in enterprise digital transformation
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Zhejiang Ruikeda Technology Co., LTD. Zhejiang Huzhou 313000
[ Abstract ] Digital transformation is not only a technological revolution but also a comprehensive renewal of business operations

and organizational structures. In this process, companies need to establish flexible, efficient, and customer-centric

organizational frameworks to adapt to rapid market changes and the swift advancement of technology. Confronted with

the limitations of traditional structures, digital transformation demands that companies break down departmental

barriers, focus on process optimization, team collaboration, and data-driven decision-making. By building new

organizational structures, companies can enhance innovation capabilities, accelerate decision-making efficiency, and

ensure full participation from all employees, collectively driving the realization of transformation goals.
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