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Cross-cultural management strategies for international business operations
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[ Abstract ] As the pace of corporate internationalization accelerates, cross-cultural management has become increasingly important

in the context of globalization. This paper begins with an exploration of the definition of cross-cultural management and

examines the cultural differences and management challenges faced by companies in their international operations. It

also analyzes specific strategies for addressing cultural conflicts, optimizing cross-cultural communication, and

cultivating cross-cultural leadership. Effective cross-cultural management enables companies to better adapt to

multicultural environments, enhancing their international competitiveness and global operational efficiency.
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