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Enterprise market positioning is the key element of business decision making

Jiang Xinmin

Jiaxing Hengde Pipe Pile Co., LTD

[ Abstract ] The current market environment is becoming increasingly complex, and how companies can enhance their

competitiveness through effective market positioning has become an urgent issue to address. Effective market

positioning decisions can help companies clarify target markets, optimize resource allocation, and shape unique brand

images, thereby securing a favorable position in competition. This study focuses on the key elements of corporate

market positioning decisions, analyzing their role in business strategy. By reviewing the theoretical foundations of

market positioning, this research aims to provide companies with a systematic and practical framework for market

positioning decisions, guiding them to steadily develop in the face of intense market competition.
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