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Study on supply chain collaborative decision-making mechanism of underwear
manufacturing enterprises under agile production mode Kim
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Yiwu Hanghong Clothing Co., LTD. 322000

[ Abstract ] As consumer demand becomes more personalized and fast fashion trends gain momentum, lingerie manufacturers face
the market challenge of producing a wide variety of products in small batches with rapid delivery.Traditional production
models can no longer meet current market demands, and companies urgently need to find new production methods to
enhance flexibility and responsiveness.This paper, set against the backdrop of agile production, delves into the pain
points of supply chain collaborative decision-making in the lingerie manufacturing industry and proposes a three-tier
collaborative mechanism that includes information sharing, dynamic adjustment, and profit distribution.Case studies
show that this mechanism can effectively reduce order response times by over 20%, lower inventory costs by 15-30%,
and provide important references for the transformation and upgrading of traditional manufacturing enterprises.
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