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Research on the Transformation and Upgrading Paths of Manufacturing SMEs in Jinhua under the Guidance of DEPA

Zhang Zao
Yiwu Industrial & Commercial College

[ Abstract ] Against the backdrop of global restructuring of digital trade rules, the Digital Economy Partnership Agreement ( DEPA )

promotes cross-border data flows, industrial chain collaboration, and SME innovation through its modular regulatory
framework.This study focuses on manufacturing SMEs in Jinhua City, Zhejiang Province, analyzing their opportunities
and challenges under the DEPA framework.Through literature review, SCP model analysis, and case evaluations,
findings reveal that while 81.22%!"Jof Jinhua's industrial enterprises had completed digital transformation by 2023,
critical bottlenecks persist including weak data governance capabilities ( few enterprises established data security
systems ) and low cross-border collaboration levels ( suboptimal digital delivery rates for international

orders ) .Leveraging DEPA provisions such as e-invoicing and digital identity authentication, this research proposes

strategic pathways including building a government-enterprise-research collaborative ecosystem for digital
transformation and establishing a tiered management mechanism for cross-border data flows.The results provide

theoretical foundations and practical pathways for regional manufacturing integration into global digital value chains,

facilitating the transition from "physical clusters" to a "digital ecosystem
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