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Home furnishing industry supply chain cost optimization and economic benefit improvement strategy

Zhu Hongwu
Zhejiang Wuyi Natural beauty Home Products Co., LTD. 321200

[ Abstract ] This paper aims to deeply explore the effective strategies of supply chain cost optimization and economic benefit

improvement in the home furnishing industry, especially with the floor mat segment as an example.In the face of

increasingly fierce market competition and the continuous upgrading of consumers, home furnishing enterprises need to

optimize supply chain costs through fine management and innovative strategies, so as to improve economic benefits and

enhance market competitiveness.This paper will start from the procurement, inventory, logistics, digital management

and other dimensions, combined with specific cases, to provide a set of comprehensive and operable cost optimization

and economic benefit improvement program.

[ Key words] Home furnishing industry; supply chain cost optimization; economic benefit improvement; floor mat; digital

management; personalized customization
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