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Risk prevention and control of economic management and decision-making under the digital transformation

Zhan Maohui
Zhejiang Huada Resin Co., LTD. 323000

[ Abstract ] In the digital age, enterprises actively promote the digital transformation to improve the efficiency of economic

management and scientific decision-making.However, there are many risks in the transformation process, which

threaten the accuracy of economic management decisions and the steady development of enterprises.This paper deeply

analyze the digital transformation under the economic management decision risk, including technical risk, data risk,

talent risk, management risk, and external environment risk, and put forward comprehensive prevention and control

strategy, targeted to help enterprises to effectively identify, deal with risk, realize the digital transformation and

economic management decision of benign interaction, enhance enterprise competitiveness.
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