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Economic management decision-making reform and challenge response under the background of digital transformation

Wang Zhoulian
Taizhou Tianhe Optical Glasses Co., Ltd. 317000

[ Abstract ] With the rapid development of information technology, digital transformation has become an important trend of global

economic development.Glasses manufacturing industry, as a subdivision of the traditional manufacturing industry, is

also actively embracing this change.Under the wave of digital transformation, the economic management decision of

glasses manufacturing industry is facing unprecedented opportunities and challenges.This paper aims to explore the

specific impact of digital transformation on the economic management decisions of the glasses manufacturing industry,

comprehensively analyze the existing challenges, and propose feasible coping strategies. Through the comprehensive use

of literature review, case analysis and other methods, this research is expected to provide theoretical support and

practical guidance for the digital transformation process of glasses manufacturing industry, help enterprises optimize

economic management decisions and improve market competitiveness.
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